
August 26, 2020 

The Mission and The Dream 
 

A book on St. Francis of Assisi titled The Journey and The Dream had a great influence on me. I first 

read in my atheist days. I think it planted a seed in my soul. In time, I became friends with the 

author, the Franciscan priest Murray Bodo. 
 

A mission by itself is pure drudgery. 
 

A dream by itself is utter nonsense. 
 

When a mission and dream become one, it is holy and life-changing.  
 

The mission and the dream come together in prayer. 
 

At this moment, the mission and the dream of the Santa Chiara Children’s Center is facing strong 

obstacles.  
 

Over the last few days, the Journal has contained an honest expression of some of my inner doubts 

and confusions. Some faithful readers have responded with a range of spiritual advice for what 

they called my “spiritual dryness” or even my “dark night of the soul.” 
 

I think the root of my malaise is the lived reality of life in Haiti, which truly wears one down, and, 

more important, the Haitian culture, which is often difficult to comprehend. Many of our staff are 

uneducated. For some of the staff, their job at SCCC was their first job. As a result, their behavior 

often leaves much to be desired. The cruel gossiping and petty thievery are without end. Rules 

and regulations would be set and with a week or two they would be ignored and forgotten. 

People routinely are late for their shift. If they can’t come to work for any reason, they simply 

stay home without notifying anyone. Supervisors are routinely disrespected. 
 

I take full responsibility for not doing a better job at oversight. My inability to speak Creole plays 

a role in that failure.  
 

Changes in leadership had become painfully obvious. As the following staff memo will indicate, 

yesterday was the day changes were made and a new person was added to the staff in the newly 

created position of Vice President of Operations.  
 

August 24, 2020 

To All Santa Chiara Staff, 
 

My displeasure with the way Santa Chiara is functioning has reached a boiling point. I 

am tired of the mindless, vicious gossiping, the harmful clicks that sow division, the 

laziness, the habitual lateness, the disrespecting of the leadership team, and the stealing. 

These things will no longer be tolerated. Effective immediately, the children will be the 

100% focus of everyone at Santa Chiara. I am truly upset at the way children are ignored. 

Outside of Rose and Billy, everyone’s job is in jeopardy if we can’t change the culture of 

Santa Chiara. Everyone knows we are in a period of deep financial difficulty. I am no 



longer going to work myself to death in order to provide for lazy, disrespectful staff 

members.  
 

Things must change. Things WILL change. 
 

On Tuesday at the end of the day shift there will be an ALL STAFF meeting. Attendance 

by all employees is mandatory. The night shift will arrive an hour early. Employees who 

are off or currently on an unpaid suspension due to disciplinary reasons must be present. 

No one is excused.   
 

The purpose of this meeting is to outline some dramatic changes that I am instituting. 
 

The leadership of Santa Chiara will change this week. I’ve hired Patrick Alziphat as the 

Vice President of Operations. Patrick will report directly to Mr. Billy, who continues to 

report to me. Essentially, Billy, as the President, will be responsible for the 

administration and long-term planning of Santa Chiara. Mr. Patrick will be responsible 

for overseeing all of the daily operations of Santa Chiara. Nurse Rose will remain the 

Director of Child Care. She will report to Patrick. Patrick and Rose will work in complete 

harmony. 
 

The upper leadership team of Billy, Patrick, Rose, and me will meet on Monday of every 

week to discuss how we are doing and consider the improvements we must make to 

better serve the children. At least twice a month, Patrick will meet with all department 

heads and the shift supervisors to discuss their problems and their ideas on how to 

improve our operation.  
 

If anyone disrespects any of the leadership team, including shift supervisors, will receive 

a notice informing them that the continuation of disrespectful behavior will be cause of 

their immediate firing. All directives given by the management team must be obeyed. 

Failure to obey a directive will result in an employee’s immediate termination.  
 

As I said earlier: THINGS WILL CHANGE. If they don’t, I will dramatically reduce the 

number of children living at Santa Chiara and the number of staff working here. 
 

Respectfully yours, 
 

Mr. Gerard Straub 

Founder & CEO 

 

My prayer is that these changes will improve the culture at Santa Chiara. 
 

Mother (now Saint) Teresa had many deeply dark days, feeling completely cut off from God, yet 

she continued to press on in her mission of caring for the poorest of the poor. 

 

  


