
September 11, 2020 

Money Exchange 
 

I’ve studied theology and philosophy. Economics is not my strong suit. Not that good at numbers 

either. So, trying to understand the impact of the fluctuating money exchange between the US 

dollar and the Haitian gourde is somewhat perplexing. I thought I had it straight until yesterday. 

Allow me to explain. When I first came to Haiti over five years ago, a dollar was worth 64 gourdes. 

So, for example a bottle of Prestige (Haitian beer) cost 64 gourdes or a buck. About nine months 

ago, a dollar was worth 90 gourdes, which was the cost of a bottle or Prestige…still the equivalent 

of a buck. When the value of a dollar rose to 100 gourdes, it was easy for me to do a price 

conversion in my head. Before I went to Florida on September 9th, a dollar was equal to 120 

gourdes. Likewise, a bottle of beer cost 120 gourdes. 
 

Yesterday Billy and I went to the Caribbean Market. He need a lot of medications and the 

Caribbean Market had the best pharmacy. I needed special foods for my diet, items that I can only 

find at the Caribbean Market. I also converted $400 into gourdes. When the customer service clerk 

handed me the enveloped stuffed with gourdes, I saw that the price of the dollar plunged to 87 

gourdes. I said to Billy, “This is great.” He said it should be good news but it isn’t. I said, “I don’t 

understand.” He said, that as the exchanged rate went down, the price of goods stayed the same. 

I said, “How can that be?” Billy had no good response. He mumbled something about it all being 

politics. So, yesterday, a bottle of Prestige cost 120 gourdes or about $1.40.  
 

I told Billy that Patrick told me it was hard to estimate the price of the books the kids will need 

for the new school term at the private school because for the fluctuating money exchange rate. 

The exchange rate could be dropping, but the cost of the books would remain unchanged because 

they had been purchased by the book distributer at a higher rate. Likewise, for a business like the 

Caribbean Market that buys massive amounts of various goods, they must charge the price that 

paid for the goods on their shelves, not the current price at the lower exchange rate. The Market 

gave us an additional discount beyond our 10% discount to compensate for the fluctuation of the 

dollar. Billy said it is expected the exchange rate will not only rapidly increase but also be more 

than the previous high. 
 

After we got home and unloaded all the stuff, we talked about this a bit more. We used to pay 

the staff with American currency. So, they were able to exchange it at the current rate. Because it 

was dangerous to be traveling with so much cash, we required all the staff to open bank accounts, 

which was something they were loath to do (for good reasons), and we began paying them in 

gourdes with a check or by automatic deposit into their bank account. I suddenly realized that 

their buying power had diminished. For instance, most of the unskilled worker make only $100 

per month. With the price of the dollar falling and the price of goods remaining the same, the 

value of their paycheck would be decreased. 
 

The truth is (and I’ve known it for some time), we need to pay the staff more than we do. But we 

can’t…we simply do not have the money. 

 



To complicate the implications of the fluctuating conversion rate, there are some goods in Haiti 

that can only be purchased with US currency. (Most new cars can only be purchased with US 

currency.) If a Haitian needed to buy some US dollars for a purchase, they will have to purchase 

the dollars from a bank. Yesterday, the major bank in Haiti charged 90 gourdes for one US dollar, 

which was 2 gourdes above the exchange rate. So, you would pay 90 gourdes, but it be worth 88 

gourdes.  
 

When I think about all this, I realized we are managing to function is a very hostile environment. 

That is to say that most charitable organizations have human resource experts, accounting 

experts, and development experts. We have Billy and me. We did not even have a child care 

expert. Yet, we grew and improved from year to year…thanks to the generosity of our very small 

donor list. 
 

If you have a degree in economics or accounting and want to apply for a job at SCCC that pays 

$200 a month, please send your resume to Peter Francis. He will evaluate it when he is finished 

playing and will respond ASAP. 
 

Student Uprisings  
 

Public schools are government schools. The government is paying teachers, so teachers are not 

showing up at schools. Students from public schools are harassing students at private schools 

across Port-au-Prince that are open by throwing rocks because they are frustrated and jealous 

because they do not have teachers. It is a provable fact the children attending private school have 

a far greater chance of succeeding than those attending public school. We sent our kids to a public 

school. When we saw the substandard education they received, someone gave us the funds to 

send them to a private school where they excelled and began to really love school.  
 

Yesterday, Wally asked me if I could get her a teacher so she could learn to speak English. I am 

thinking about get a teacher to conduct an hour-long class once a week for three or four of our 

kids.   
 

 
Wally (reading) and Judeline during a visit to my office yesterday. 



 
Billy & Fabibi carrying for Erlanda, our newest family member. (9.10.20) 

 


