
November 05, 2020 

An Act of Love 
 

The Santa Chiara Children’s Center is a US government approved 501(c)3 nonprofit charitable 

organization. I highlighted the word “charitable” because it gets to the core of what we do in 

Haiti on behalf of desperately poor abandoned children. Charity is more than giving something 

to someone in need. Every act of charity, no matter how small, is an act of love. Love is what we 

are about.  
 

Last Sunday, I sent the Board of Directors and a few donors the latest bank balances that the 

bookkeeper had sent to me on Saturday. 
 

I cautioned them that the attached updated balance reflected the two grants of $15,000 (one for 

SCCC, the other for PetB) from the MacMurray Foundation which MUST be used to pay down 

the credit card debt. While it momentarily looked like we have just over $30,000 in both the 

SCCC and the PetB accounts, I warned that was not an accurate picture because when our 

bookkeeper paid off $30,000 in credit card debt on Monday, we would have a combined balance 

of just over $17,000 on deposit. I informed them that before the end of the month we would have 

to withdraw $9,000 for December's payroll. I’d also need to take at least $5,000 to Haiti for 

expenses for the rest of the month. Moreover, about $5,000 of the balance is restricted to the 

external school expenses for the 38 kids who will begin school this week. So, without accounting 

for any charges Billy and Patrick are making for food and household supplies this week, we have 

spent $14,000 of the $17,000 balance, leaving us only $3,000 in the bank…and that money is 

restricted to the school expenses. (But I donated to 2K to make sure the restricted funds for the 

school is not touched.) That is the dark side of the financial outlook. On the sunny side, our credit 

card debt has been reduced from nearly $46,000 to nearly $16,000. 
 

The point is, while the 30k donation is a wonderful blessing, our actual financial picture is still 

rather bleak. Still, I personally am grateful to have most of the heavy burden of debt lifted. 
 

All of this goes to say we will have to make some radical, dramatic changes in Haiti. We cannot 

continue to spend more than we receive each month. We will have to reduce the size of the staff 

and the number of kids living with us. This will be extremely painful. 
 

The draconian drop in the exchange rate by 50% is dramatically impacting the poor and us. In 

effect, the staff has gotten a 50% cut in pay and our expenses have increased by 50%. Between 

that and the increase in violence is making life in Haiti very stressful.  
 

One more note: the anemic balance includes a $10,000 anonymous donation that we received in 

late October, as well a $25,000 donation from a board member and $10,000 donation from a 

friend in Ohio, both of which were made in early October. That is not going to happen again this 

month. I am deeply concerned about what shape we will be in by the end of December. I fear we 

will be on life support. This will be our 6th Christmas at Santa Chiara. Every year every child 

received a wrapper Christmas present with their name on it. Sadly, I do not see how I can buy 

Christmas presents for all the kids. We need a huge miracle. So does the world. 
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