November 23, 2021

Dorm Done
Sunday was a landmark day at Santa Chiara. The three dorm rooms housing ten older girls were
officially opened. The main reason for the delay in moving the girls into their news quarters was
the installation of a gate to ensure their safety and privacy. The main house has a locked gate to
protect the children from harm from any invasion from gangs or anyone else from coming over
the wall with malicious intent. The installation of a gate to protect the older girls required
reconfiguring the school by creating a new entrance to it. This photo illustrates the changes.

As you can see, entrance to the school (the building on the left) is facing the main play area. The
three rooms are in the structure on the right. The gate will be closed and locked at night. The
original school entrance on the path between the buildings will no longer be used. The external
toilet and shower behind the school will be used exclusively by the ten girls occupying the three
room. The middle room is smaller then the other two rooms; just two girls (Bency and Naïve) will
occupy that room. The other two rooms will each have four girls in two bunk beds (upper and
lower). Each room has a wardrobe closest. Eventually each room will also have a desk.
These big changes will at long last relieve the overcrowded conditions in the main house,
especially now that the toddlers are getting bigger by the day. I’m grateful for Gabens’ persistence
in getting this project done. He hired a gate-maker to design, manufacture, and install the gate.
Mackenson and his team made all the furniture…which took a bit of time.
The girls occupying the new rooms were excited to finally move into their new rooms on Sunday.

Gabens and Mackenson supervising the move.
Over the weekend, the kidnappers holding the 17 missionaries for more than four weeks released
two of the missionaries. Our guys spent many weekend hours searching for all the gas and diesel
fuel they could acquire. We have a decent stockpile of diesel fuel. The government is now
restricting the purchase of diesel fuel to those businesses who can provide multiple forms of
documentation and authorization. Gabens is working for us to be able to conform to the new
requirements. It is my hunch officials are doing this to keep stores and banks open and to prevent
hoards of people blocking the entrance to gas stations with empty jugs they hope to fill with fuel.
I travel to Florida today, landing around 2:30pm. I will have ten days, but might cut that short. I
will spend turkey-free Thanksgiving Day alone…which is fine. I wish all Journal readers and
donors a happy Thanksgiving Day. I’m thankful for everyone who has supported Santa Chiara
during this very difficult year of escalating violence, suffocating shortages of vital goods, and
skyrocketing prices. Without you, we could not have survived. I am also grateful beyond words
to our incredible bookkeeper, Kathy, whose selfless dedication keeps us on track. On
Thanksgiving Day, I’m especially thankful for Mr. Gabens Preval and Dr. Stéphanie Jean-Louis,
MD, because without them, I would have walked away (on a plane) from Haiti in the aftermath
of the malicious actions of the former head of Santa Chiara and the new wave of violence.
I’m also thankful for the life of Moïse Straub. I know I’m old enough to be his great grandfather,
but, nonetheless, he thinks I’m his dad. Steph and I were thrilled when we got the lab test results
on Monday, which indicated he had the milder form of sickle cell anima that can be managed by
medication.

