
January 5, 2022 

SCCC Troubles Follow Me to Florida 
 

I’m not having a good week in Florida. Last Wednesday, Thursday, and Friday I was consumed 

with SCCC work, mostly processing the donations, writing thank you notes/emails, 

corresponding with key donors and board members, plus handling my own personal bills, as 

well as getting my essential medication for my breathing. Insurance regulations say I can’t get a 

three-month supply, so every month I must renew and pick up the prescription. Anything I do 

requires leaving the island. The post office is nine miles from my home. The bank I use to get cash 

to bring to Haiti is in Vero Beach, which is 22 miles from my home. Tomorrow I’ll have 23-mile 

drive to a clinic to get tested for covid before returning to Haiti. I arrived here late last Tuesday 

and I was exhausted from the busy 24 days in Haiti that included a wedding and a mega 

Christmas party. There was no time rest. During the first three days here, I never went for a walk 

along the Jetty to visit my pelican pals. But all of that is routine and I’m not complaining.  
 

The real problem was I desperately wanted time to write. My hope was to get all or most of my 

administrative work done, so I could have three or four days of writing. I’m working on a new 

book that looks at my experience while making two dozen films in the worst places on earth and 

the last 6½ plus years in Haiti. I’m having a hard time finding my way into this huge story. My 

writing brain was working too well on Saturday and Sunday. Probably just too tired for the 

concentrated energy needed. By Monday I was so downcast over not being able to make any 

headway, I actually went to the storage unit to see if I could get rid of stuff that has been stored 

for more than three years. I ended up discarding a dozen books and taking about twenty books 

home. Of course, I have no room for twenty more books, but these books were like old friends 

and I needed their company. I would be embarrassed to show you pictures of my place as the 

kitchen counter has stacks of books on it. Whenever Dr. Steph is able to travel to the US, she’ll 

have to sleep in the car. The bedroom actually looks like a library. But late Monday night, I was 

reading one of my rescued books, just looking at the highlighted passages, when something so 

caught my attention that I began writing at 9:30pm and did not stop until 12:30am. I was up on 

Tuesday morning at 4:00am and wrote until nearly 10:00am. So, going to do something I dread, I 

inadvertently found something that sparked my imagination.  
 

But over the last few days, I’ve exchanged a series of distressing audio messages via WhatsApp 

with Gabens. He was dealing with a problem created by an employee we fired many months ago. 

The problem was connected with the summons I was issued as I was about to leave for the airport. 

The other problem had to do with the parents of three of the kids we allowed to leave SCCC for 

three days. First the vindictive employee. I’m not going to reveal her name. I’ll call her Batibat. 

(A clue for gong time Journal readers: she was related to Ecarlatte and Billy.) When Batibat was 

fired, she refused to sign a termination document. Instead, she filled a grievance at Social Affairs 

and Labor department of the government. Gabens had to attend the meeting. Batibat presented 

her case. Gabens presented our case. The judge (technically he is not a judge, more of an 

arbitrator) ruled in our favor and designated the sum we had had to pay Batibat. It came to $640 

dollars (or about three months of her salary). In our original meeting with Batibat we were giving 

her more than that. Gabens asked the judge if we could make three monthly payments to her as 



we were strapped for cash. He approved. Batibat wanted the full sum right away. Gabens was 

shrewd. He was going to make her wait three months for the full amount. Each month we gave 

the department the money and Batibat had to go pick it up. Gabens has receipts for all this. The 

point is that this settlement ate up many, many hours of Gabens’ time. The case was closed. 
 

But Batibat learned how we were helping the employees we recently terminated. We wanted to 

“parachute” them into a softer landing. Out of a spirit of compassion, we helped three employees 

start their own business. We provided them with training and funds. They are all doing fine and 

are happy with their new found independence. Batibat wanted in on this action. The employees 

who received this soft landing had been with us a long time. Each of them occasionally gave us 

problems, but all-in-all they were good people and we did not want to hurt them. We were just 

creating a new culture within SCCC and hiring more competent, more educated people.  
 

So, we were surprised to get a notice summoning me to a hearing the office of Social Affairs and 

Labor. Part of the case was a letter Batibat addressed to me. I share it in full. I will comment on 

the highlighted text after the letter. 
 

I started working in Santa Chiara center since 2014 namely 5 (five) years regular schedule 

and 2 (two) years part time. I was one of the founding members of the center. My name 

is Batibat, I have worked tirelessly for the welfare of all the children in the center 

indistinctly. I have given myself body and soul to this work because I am someone who 

has an unconditional love for all children regardless of their origin. 
 

Unfortunately, Mr. Straub Gerard Thomas, you had fired me from this job that was really 

dear to me, a job that I did with all my heart for unjustified reasons. So, I judge injustice 

was done to me, I ask for two thousand US dollars (2000$ US) as damages, a financial 

aid for my housing, to set up an income generating activity and a monthly subsidy for 

my parents who were in my care. 
 

Because I am not at all satisfied with what you gave me. I have already filed a complaint 

in the Ministry of Social Affairs and Labor where the file number is 1357(File No. 1357). 

So, Mr. Straub Gerard Thomas, I ask either my reintegration into the company in my 

usual position with a monthly salary of twenty-five thousand (25,000) gourdes, food aid, 

a scholarship, health insurance covering illness, medication and hospitalization or that I 

be compensated as it should be according to the law after seven (7) years of hard work 

in the center. 
 

The letter is pure nonsense, a work of fantasy. First, she stated she began work with us in 2014. 

Well, we did not get our first place (the small apartment in a small slum) until May 2015. 
 

Her saying she was one of the “founding members” of SCCC is ridiculous. She is trying to claim 

she was more than an ordinary worker. At the time, SCCC operated under the auspicious of Pax 

et Bonum Communications, whose mission statement was broad enough to include an operation 

such as Santa Chiara. We were not sure we would even survive. After about two years, the Board 

felt we needed to have SCCC become its own 501(c)3 non-profit corporation. We applied for that 

status and it was granted. The Board of Pax et Bonum became the “founding” board of SCCC. I 



was the founder and president. Gabens believes Batibat was given legal counsel to make her part 

of the founding of the Center. It was at least six months into our time in Haiti that Batibat began 

working at SCCC. She performed lots of tasks. I have photos of her cooking. She also 

“supervised” our little “school.” She was hired because she was Billy’s half-sister and lived with 

him.  
 

Next highlighted bold text was her claim that she was fired for “unjustified reasons.” This is a 

joke. It was Gabens who made the determination to terminate her. There is a laundry list of 

reasons for her being fired. After four years I had repeatedly wanted to fire her with just cause 

but I did not do so because of Billy. She was essentially a protected worker. She walked around 

the yard like a queen. She was lazy. She even told the women staffers not to work so hard. She 

stole food, including sacks of rice. She used the children to cause trouble for employees she did 

not like. She was demoted from her supervisor’s position because of the numerous complaints 

about her. She was reduced to doing the laundry.  
 

Next, she claimed “I judge injustice was done to me.” Laughable.  
 

Then she said she was not satisfied with the settlement. The judge determined what she would 

receive. If there was any evidence against us, he would have ordered us to make a higher payment 

to her and we would have had to pay it. The judge gave her less than we intended to give her. 

She received what the Haitian government policy required. 
 

And the stuff she asked for was just crazy: a financial aid for my housing, to set up an income 

generating activity, a monthly subsidy for her parents, a scholarship, and health insurance. 
 

Gabens contacted a lawyer. The lawyer said her claim was ridiculous. Gabens went to the Social 

Affairs office to retrieve the record of our case from their achieve. Someone brought Gabens to 

the office of the judge handling the new claim. Gabens was shocked to see Batibat seated in the 

office with the judge. They were both surprised. Gabens discerned from their body language that 

they might be romantically involved with each other. When Gabens told his lawyer friend the 

lawyer set they could be cooking up this scheme together. If so, the judge could be in trouble. 
 

Meanwhile Gabens is angry at the waste of his time and Batibat’s attempt to extort money from 

SCCC and make trouble for me. He will fight and he will win. If needed I will attend the hearing. 
 

I should point out, that after Batibat was fired I twice helped with grocery shopping and paid for 

her food from my own pocket.  
 

The family is unscrupulous and a pack of con artists and thieves.  
 

I share all this with you to let you know the kinds of things we must deal with.  
 

Lovna’s mother will not allow Christella to come back to SCCC. The younger girl will pay for the 

older sister’s misbehavior. My hunch is that within three months, the mother will be back with a 

hungry, sick Christella. The mother is guilty of child abuse.  
 



The old man who took Herlanda home did not bring her back.  
 

The two other girls who left with their mothers were returned after three days. 
 

So, suddenly we have three less children. I’m sad about Christella and Herlanda.  
 

This is heartbreaking work. I am really tired of terminated employees trying to harm Santa 

Chiara.  
 

Meanwhile, many of the staff (including Baby) had fevers and are coughing. I fear the new variant 

is the cause. Dr. Steph even treated Teresa Regina yesterday. 

 

 
I took these photos late yesterday afternoon. I missed Steph. 

 


