
March 20, 2022 

Motivational Classes 
 

Twice a week, Dr. Tony, our staff psychiatrist, and Dr. Stéphanie offer special educational 

sessions for the older girls that will be held twice a week. They are motivating the girls to be better 

prepared for the future by working hard now. They told the girls during the first session they 

can’t waste their time, that they need to study to prepare to gain entrance into a university. They 

need to read more widely and try to learn something new. All play and no work will get them 

nowhere.  

 

On Friday evening, Steph sat at the back of the year with some of the older girls and showed them 

all the photographs from the graduation ceremony at Aristide’s university. During this 

impromptu session, she told them they needed to change their attitudes and to follow the rules. 

Without a college education they are not going to go anywhere in life and they will stay stuck in 

the prison of poverty. Finding a job in Haiti is hard. Very hard. If they want to avoid selling 

vegetables on the street as an adult or washing laundry, they need to prepare themselves now, 

and get serious about the future. 

 

 
 

Notice how the girls a really looking at the screen. Steph told them about some of the graduates, 

as she knew many because she served as a student advisor. 

 



 
 

 



 
 

While that serious stuff was going on, I was playing soccer with some of the younger kids. 
 

 



Judline said, “Dad that is not how you kick a soccer ball.” I was kicking it with the front of my 

foot, as if I were kicking a field goal in the NFL. I learned to kick the ball with the side of my foot. 

Yet my entire leg hurt after an hour. The girls all wanted photos of themselves. 
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It was a good night. 
 

But yesterday brought a few disciplinary problem. I was in my office working when I heard a 

child screaming for a prolonged period of time. I asked Steph why no one was calming the child 

down. She said they were…but nothing was working. I went downstairs to investigate. 

Sometimes my appearance on a disruptive scene changes things. I could not believe what I was 

told. A four year old girl made a three year old boy eat her poops. That was a first. Of course, the 

boy did not want to do so. A 12-year-old girls cursed at a staff member. The girl spent most of 

her life in a bad slum; her father was gang leader and killer. I expressed my displeasure with her 

behavoir and told her it will no longer be tolerated. She spent the day on the back steps. That 

evening, I was again in my office when Steph came in to tell me there was more trouble with the 

older girl. She threw her dinner in the garden. I went downstairs and made her get down on her 

knees in the dirt and pick up every morsel of food. I then instructed the night supervisor to revoke 

her priviledge of sleeping in the new dorm rooms for the older girls. She would spend the night 

sleeping on the floor in the toddlers’ room. I gave Gabens a full audio message via WhatsApp 

and instructed him and Dr. Tony to speak with both the younger and older girls. Gabens fells we 

are reaching the end of the road with the older girl and may need to move her to another 

orphanage. That would be a shame as the girl is really smart, but deeply troubled. Most of the 

other older girls are tired of her antics and poor behavior. 
 

Such is the stuff of life running an orphange of so many kids. And today, Steph and I must pick 

up her grandmother at the airport. She is returning from her three month visiti with her son in 

Miami. We will be happy to see her.  


