
May 9, 2020 

Training Sessions 
 

Many of our long-time employees are essentially uneducated. Some can’t read. They were 

thoughtlessly hired by the former administration. In the past six months, we have helped some 

good people who just didn’t fit into our vision of Santa Chiara transition into a better work 

enjoinment for themselves. Through our now-defunct compassion fund, we set 4 or 4 people up 

in their own business. We purchased what they needed to get started. We also counseled them 

along the way. Some are so pretty well on their own, especially two women who do street 

cooking. A few people who were troublesome in one form or another, not to mention lazy, have 

been dismissed. We gave them three months salary to help them as they look for something new. 
 

All the people we have recently hired are far more educed including three nurses who primarily 

work in daycare for the younger children. (It takes more the three people just to watch Teresa 

Regina…she is a little rascal.)  
 

Recently Gabens and Dr Tony, with input from Dr. Stéphanie and the supervisors, designed a 

two-day training session for all the staff. It was help in the morning while most of the kids were 

in school. The goal of the course was to help the staff better understand that the core of our 

mission is “to put the children first” at all times. Some of the topics discussed were: 
 

●Identifying the different needs of the children, such as, psychological, psychomotor, socio-

affective and cognitive and how their job is to help meet them and report them to the supervisors 
 

●Learning different ways in which they can help the children by being attentive to their needs, 

and not to get easily discouraged with the kids. 
 

●The rights of the children as outline by UNICEF 
 

After the first session, Steph wrote to me saying they used a technique employed by UNICEF in 

which they divided the staff into two teams; the leader of each team had to defend their teams’ 

opinions on a subject. She said the staff seemed to like the exercise. This kind of thing is brand 

new for most of the staff, including many women in their 30’s and 40’s who never heard things 

like this before. Steph made 20 sandwiches on Tuesday morning (I watched doing so on a 

WhatsApp video call), one for each staff member. They loved them. 
 

Gabens is working had to overcome the years of mismanagement of the previous administration. 

It will take time, but slowly, steadily we are making huge changes. I need to pay the staff a more 

living wage. In the past two months, I’ve given perhaps ten people a raise of just $10 a month. 

While they are truly appreciative, I know that it is nowhere near enough. With a staff of 44 people, 

giving everyone $20 more a month would cost an additional $880 a month, or $10,560 a year. 

Keep in mind most of the staff earns less than $200 a month, some far less. Right now, I am trying 

to help those who are at the bottom of the pay scale.  
 

Gabens and Steph took lots of photos of the two sessions. I’ll share some of them. For me, these 

visuals are a ray of hope…despite the barbaric level of violence outside our walls. 
 

In Haiti, I see the horror of destruction. 

In Florida, I see the beauty of creation. 



 
 

 
 



 
 

 
 



 
The little kid (bottom right) is not on the staff. He just likes meetings and sandwiches. 

 

I made it back to Haiti…with my head still attached. I’m happy to be home, but 

deeply concerned about the future of Haiti. We are prisoners inside our compound. 

We venture out for food and supplies and get back as fast as we can. We must be 

aware at all time of our surroundings and keep a vigilant eye out for signs of 

impending danger. The gasoline and diesel fuel shortage are bringing Haiti to 

standstill. Without gas for the cars, we cannot get food, as we are far from their 

nearest supermarkets and we need too much food to carry on foot. The situation is 

perilous. The population is terrified.   
 

“Live as though you were dying every day.” 

-Abba Antony 
 

“In whatever place you live, do not easily leave it.” 

-Abba Antony 
 

Abba Antony is venerated in the Coptic Orthodox Church. He was a leader of the Desert Fathers, monks 

who lived in the desert in Egypt. He died in 356 at the age of 105.           (Homecoming photos on next page.) 



 
Home Sweet Home 

 


