
June 14, 2022 

Breaking GREAT News 
 

Yesterday, our lawyer delivered to us an official document from an agency of the Haitian 

government, The Institute for Social Well-Being and Research. This branch of the Haitian 

government that oversees all the orphanages in Haiti. For an orphanage to be accredited by IBESR 

(the Haitian letters of the agency) is very difficult. We began the process years ago and it stalled. 

When you apply for accreditation, they provide you with a long list of minimum standards that 

cover a wide range of categories. We meet or exceeded almost all the requirements. But the few 

we failed could have doomed us. One basic rule was one bed or crib per child. We had many of 

the kids under two sharing a bed. We decreased the number of kids, built new beds, and built a 

separate dorm for the older girls which created more space in the main house for beds. We also 

upgraded our kitchen and painted all the rooms. No orphanage we knew of had a medical clinic 

staffed by two part-time doctors and three-part time nurses. This was a huge plus for us.  
 

Some months ago, we resurrected the process of seeking government approval of SCCC. The 

agency sends in teams of inspectors to evaluate an orphanage. The make multiple visits. The 

teams come unannounced. I was nervous about the entire thing. 
 

IBESR has a green light, yellow light, and red-light system they use to judge an orphanage. A 

green light indicated you met all the requirements and had competent leadership and staff to care 

for the children. A yellow light meant you were on the path to approval. An orphanage would be 

given a period of time to correct their deficiencies. If a followed-up inspection indicated the 

changes were made, the orphanage would be approved. A red light meant the orphanage had to 

be closed. A yellow light could turn into a red light if the recommended changes had not been 

made. 
 

During the three inspections, the IBESR team interviewed many of the staff and children in 

private. Our social worker and lawyer were in constant communication with IBESR. We heard 

after the last and most important inspection that the word circulating at the IBESR office was that 

SCCC “was very clean,” “very well organized,” and that it felt like “a real home.” They noted 

that the children were happy, polite and well behaved.  
 

On Monday, our lawyer brought us the official endorsement and authorization for us to operate 

an orphanage in Haiti. This is a huge deal. No longer can disgruntled former employees threaten 

to take us to IBESR with phony complaints. Also, if we have a problem with a child, IBESR can 

help solve the problem; they could find an alternative home for the child. They might also help 

us get sacks of rice. 
 

One more thing. Just before I returned to Haiti, a young woman showed up at our gate claiming 

to be Moïse’s mother. I went crazy when I heard this. Gabens told me not to worry about it. He 

felt it was a scam promulgated by a former employee who has been causing us endless trouble 

since her dismissal. Along with our accreditation, IBESR has designated me as Moise’s legal 

guardian. No one can take him from me. Moreover, as Mitch Albom told me, I now have the legal 



right to take Moise to America. The lawyer will be working on getting Moise (and the other 

“Straub kids”) legal documents he needs, such as a birth certificate and a Haitian passport. 
 

Mr. Gabens Preval engineered all of this. He worked very closely with the lawyer (Mr. Cadet 

Voguely) and the social worker (Mr. Yves Hippolyte) who played a vital role in the process. These 

three gentlemen have my profound gratitude. They spent endless hours discussing this and 

insuring we would get an unquestioned Green Light. As you will see below, the official certificate 

does not have my name in it. In Haiti, Gabens is the President of SCCC. See his name below. 
 

 


