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Less than Zero 
 

Earlier in the week a friend sent me a link to an article by the great writer and expert on all things 

Haiti Amy Wilentz in which she dissects a statement issued by the Organizations of American 

States (OAS). To be honest, I did not read it. I am living the insanity and the blame game of who 

is responsible and the endless ideas of a possible solution, all of which are highly impractical. The 

chatter and the violence go on unabated…with no solution is sight. All of us in Haiti are on our 

own. There is no one to turn to for help. On Saturday morning I was about to delete the link when 

I decided to open it. I had I know the article had been written by Amy Wilentz I would have 

instantly opened it when I received the link. I knew there had been befuddled chatter about it in 

the yard OAS. Here is excerpt from the piece, which is probably a bit to detailed for most casual 

observers of Haiti. I did not understand all of it. 
 

To the astonishment of those who’ve been watching and studying the Haitian situation during 

the past 20 years and more, the Organization of America States (OAS) released a statement on 

Monday admitting, finally, that the international community was responsible for the crisis 

ravaging Haiti today. 
 

“The institutional crisis that Haiti is experiencing right now is a direct result of the actions taken 

by the country’s endogenous forces and by the international community,” reads the first 

paragraph of the statement from the organization’s General Secretariat. Then, dropping the idea 

of those “endogenous forces” entirely, here’s the second paragraph:  
 

“The last 20 years of the international community’s presence in Haiti has amounted to one of the 

worst and clearest failures implemented and executed within the framework of any international 

cooperation.” 
 

If ever a confession should lead to a severe punishment, this one should. We don’t even know 

how to punish such a gross dereliction of duty and humanity. Nuremberg trials come to mind, 

when you consider all the Haitians who’ve died as a result, from violence at the hands of gangs, 

in rough waters trying to escape, and from lack of housing, sanitation, and health care, all often 

promised but never delivered by the international community. But this strange, unprecedented 

document, with its seemingly full-throated confession, ends on a sour note, pointing out that 

precisely because the international community has destroyed Haiti, rendering it ungovernable 

and its violence beyond its “endogenous” capability to stop, the international community alone 

can fix it. 
 

The final section begins with this lugubrious assessment of the Haiti the international community 

has built: “Haitian society is very vulnerable and polarized. Its institutions are weak, its 

organizations are weak, and the path must be struck toward building them from zero, or even 

less than zero.” Let’s not forget that just a few paragraphs earlier the OAS maintained that this 

crisis is a direct result of actions taken by the international community, among others. The group 

then suggests that the way out must include dialogue that includes “all the political forces that 

can possibly be brought together,” a trustworthy “fair, transparent electoral process,” and “an 



institutional security process for the country.” Its recommendations require, it asserts, “the 

cooperation of the international community, obviously in everything with regard to the necessary 

resources, whether financial, human, or material.” My favorite locution, in all this grandstanding 

is “obviously in everything.” 
 

Translated from the high rhetoric of international policy into, say, the language of familial crisis, 

this would read: “Daddy has always used his money, his physical power, and his community 

standing to control and abuse you. He has shattered your self-confidence, raped you regularly, 

and stolen every little bit of anything you could ever earn or call your own. He’s also encouraged 

the bullies in your neighborhood to harm you. You’ve fallen apart completely from repeated 

abuse. So now in order to heal, please let Daddy fully enter your life once more (as if he ever left), 

and use his money, power, and community standing to control and abuse you again. Then 

everything will be okay.” 
 

The OAS document makes some good points: It’s hard for Haitian political factions to come 

together for reasons of “interests that prevail in Haiti.” Implicit in the whole statement is the idea 

that those Haitians who could have been expected to push for decent governance in the country 

have failed entirely—and there’s some truth to that. But really it’s the Haitians whom the 

international community has brought forward and petted, like Ariel Henry, the current de facto 

leader, who have failed the Haitian population again and again. Not to mention the criminally 

minded factions among the business community, among whom are many Haitians to whom the 

Core Group has repeatedly turned, expecting stability. But in return for petting, special favors, 

financial support, and bending of the rules, this group has offered the Core Group—and more 

importantly, the average Haitian—only corruption, instability, economic and social destruction, 

and the gangs, with their kidnapping, rape, murder, and mayhem. 
 

Yet the sad fact, and one acknowledged by most responsible Haitians, is that given the condition 

in which international rule has left the country, Haiti today cannot solve its problems alone. It 

can wait out the current moment, but the current moment is only likely, uncontained, to lead to 

a consolidation of gangs and the emergence of an old-fashioned strongman—a president for life 

who rules from the trigger of an automatic weapon, with a secret police force to back him; a 

return, that is, to the era of the Duvaliers, the fall of whose dynasty was the beginning point for 

the international community’s very poor exercise in democracy in Haiti. 
 

And although the national police in Haiti have been making small inroads against the gangs in 

recent days, most of this progress has been done through extrajudicial killings, sometimes 

targeting as many as nine gang members at a time, in part because the police have neither the 

training nor the manpower to bring the country’s violent gangsters to the point of arrest. Even if 

they did, there’s no functioning justice system to process them. Haiti’s prisons are overcrowded 

with people who’ve never been brought before a judge—and judges themselves are in scarce 

supply. Nor has prime minister Henry made any statement congratulating the police or 

enunciating a new security policy. 
 

Beyond that, a more profound and painful problem persists. The international community is so 

much a part of the Haitian political and economic scene that, as the confused OAS statement 
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reveals, it’s hard for any of the actors involved—Haitian or foreign—to see a way forward 

without outside assistance and guidance for Haiti, in spite of the historic record of failure. 

International involvement and favoritism has sown so much confusion and caused so much 

infighting among Haiti’s political class, its business sector, and even its gangsters that it’s almost 

impossible to imagine Haiti rising out of the current turmoil without once again involving the 

same foreign entities. Hence the we-broke-it-we’ll-fix-it tenor of the OAS statement. 
 

How did a country with so much promise, so many resources, such a brilliant, hard-working, and 

creative population, come to this pass? Slavery of course was foundational, but so was the 

breathtaking 1791—1804 revolution that shook the world’s economy and freed Haiti from French 

rule. 

 

I wish I had something insightful or hopeful to add to that. I had no internet this morning, which 

is why the sending of today’s Journal is delayed a little. As I sat in my office sipping Rebo coffee, 

I’ve been looking out the new wide window…and it all looks so calm and peaceful. You can’t see 

the poverty, the suffering, the harshness of life, the kids waking up hungry…and no food in the 

house. I can see on the flat roof of a simple dwelling a tent made of a sheet. A guy sleeps in every 

night. Not sure where he goes in the rain.  

 

Our kids had so much fun yesterday. Some were even making sandals. In the most intense heat of 

the days, the ladies took the little kids into the main house and played with them there. Steph had 

her reading session. Of course, there was lots of soccer…and all manner of games.  

 

 

 


