
September 3, 2022 

A Dysfunctional Mess 
 

Gabens has been super busy purchasing all the school books, backpacks, shoes, socks, and 

supplies the kids who were supposed to start school next week. Early yesterday morning in an 

exchange of audio messages he said the pressure was off him as the government announced that 

the start of the school year would be delayed until October 4th. Later in the day while I was driving 

to the post office, I was thinking about this. I sent him a message asking if the school year would 

be extended by a month and if not would the fees and tuition be reduced a bit. I also asked why 

this was happening, as the last thing kids in Haiti need is less time in school. 
 

His response puzzled me. For the last two weeks, things have been very bad in Port-au-Prince 

and in our neighborhood. Lot of protests and burning tires. Moreover, the gas shortage 

continued. People were becoming angrier by the day. To make matters worse, the exchange rate 

was fluctuating wildly. When I left for Florida, the rate was starting to rise, up from 120 gourdes 

per US dollar to 125 gourds per buck. When it rose to 140 gourdes per dollar, Gabens became 

nervous because the money donated for all the school expenses was based on 120 gourdes per 

dollar.  
 

People began to complain that they were not able to send their kids to school as they had no gas 

to transport them and tap-taps were becoming less available. Plus, the cost for tuition was rising. 

So, to cool things down, the government delayed the start of the school year. Of course, the fees 

and tuition would remain the same…the kids will just lose one month of school. Suddenly, the 

exchange rate began to nosedive…sinking all the way to 90 gourdes per dollar. It has begun to 

rise again and will be back to 120 gourdes by next week.  
 

This is the uncertainty and instability of daily life in Haiti.  
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